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Executive Briefing Memo 

 
Date: November 1, 2007 
 
Department/Division/Project: Public Works (General Services) – Animal Control 
 
Division Overview: The Division of Animal Control provides a  
state mandated public safety component enforcing the laws pertaining to animals and 
provides animal sheltering services for the city of Richmond. 
 
Current Operations: The division is staffed by 19 positions, which include: 
1 Program Manager 
1 Administrative Project Analyst,  
1 Field and 1 Shelter Supervisor, 
1 Dispatcher,  
1 Office Specialist,  
6 Animal Control Officers (ACO’s)  
7 Kennel Assistants. 

 
Normally, the division is staffed 7 days a week from 8am – 5pm and is open to the public 
12pm-5pm Mon.-Friday and 12-4pm on Saturdays.  The Field Division provides services 
7am-8pm Monday – Friday and 8am-5pm on Saturdays and Sundays. On-call coverage is 
provided for emergencies after hours.  
 
Presentation by Animal Control staff. 
Questions and discussion as needed. 

 
Issues for Discussion: 
 
Measures & Data reported 
At this time, no performance metrics are available for Animal Care & Control (AC&C) 
field services. Shelter Buddy is in the process of developing customized reports for field 
services. These reports will be available at the end of January 2008. 
 
The graph on the following page illustrates the percent of public safety calls closed by 
AC&C within 24 hours. Performance through the first quarter is well below the goal of 
98%.  
 



 
Question: What is the explanation for these results? What action will be taken to improve 
response times? 
 
GIS Mapping of Rabies Vaccinations and Pet Licenses 
All dogs and cats in the City of Richmond are required to be licensed. In turn, pet 
licenses require a rabies vaccination. Data on licenses and vaccinations originates with 
veterinarians and includes the home address of the pet owner. This data has been mapped 
on GIS and AC&C will consider strategies for using the data to:  

1. Improve compliance with rabies vaccination requirements, with 
corresponding public health benefits. 

2. Improve compliance with pet licensing regulations, with corresponding 
increases in revenue. 

Animal Control estimates potential revenue increases of $70,000 (10% of pets licensed) 
to $700,000 (100% of pets licensed.) The graph on the following page illustrates the 
number of licenses sold in surrounding localities and the City in 2006: 
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The GIS graph below shows the distribution of approximately 2,300 pet licenses 
purchased in FY 07 across the City of Richmond: 
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�  Question: Given current staffing levels, how much additional revenue can 
reasonably be expected? 

 
Shelter Buddy Software/data reporting 
RichmondWorks technical staff discussed issues regarding the software with both AC&C 
staff and Shelter Buddy staff in Denver and Australia. Observations include: 

�  The biggest drawback of this software is lack of access to the tables (data that has 
been entered as transactions.) Consequently, there is no capability for users to 
develop custom reporting of the data that has been entered. 

�  Any reporting requirements that cannot be met by the existing canned reports 
have to be specially requested through customer service in Denver, CO. The 
request is then passed to developers in Australia. Delivery of custom reports takes 
from 5-8 weeks depending on the reports requested. 

�  Many customizations of Shelter Buddy may be required, as the canned reporting 
capabilities are very generic and geared towards the day-to-day operations of the 
shelter.  

�  The software’s dependency on a browser can be a drawback.   
 

RichmondWorks staff recommendations:  
1. If possible, data entry should be automated. Also capabilities of integrating 

with voice recognition and other features for data capture can be explored. 
2. AC&C should collaborate with DIT staff and Shelter Buddy to identify 

required customizations and a timetable for their development and 
deployment. 

3. Shelter Buddy conducted on-site training for Animal Control staff October 24-
Nov. 1. The materials provided by Shelter Buddy should be used as the basis 
for development of a manual as customized reports are developed in the 
future.  

4. AC&C and RichmondWorks staff should carefully document the performance 
of the Shelter Buddy software over the next year and be prepared to identify a 
course of action if Shelter Buddy performance is not adequate for the data 
reporting requirements of RichmondWorks.   

 
Data Integrity 
Review of initial reports generated by Shelter Buddy indicated that data integrity was not 
adequate. Data was not always being entered in the correct fields in a uniform fashion. 
This issue was addressed by retraining staff between Oct. 24 and November 1. 
 

�  Question: What procedures will be put in place to insure that the quality of 
data entry is maintained? 

 
Staffing Issues 
As of October 29, the division will only have 3 Animal Control officers operating in the 
field as a result of staffing levels, FMLA leave and limited duty. Other vacancies include 
the dispatcher (FMLA.) Originally an officer was scheduled to fill this vacancy. As a 



result of staffing issues, field patrol hours have been reduced to Monday-Saturday, 8am – 
5pm, call priorities have been refined and staff assignments have been adjusted.   
 

�  Question: How will the recently adopted tethering ordinance be enforced at 
current vacancy levels? 

�  Question: What specific impacts upon service delivery will result from the 
reduction in field patrol hours and the refinement of priorities? 

 
Issues from August 8 Meeting: 
 
AC&C and the 311 Call Center/Call Dispatching 

As indicated during the 311 Call Center presentation to the RichmondWorks panel on 
October 18, 2007, dispatching of animal control calls is still unresolved.  The 311 
team recommends that AC&C handle dispatching function. Animal Control prefers 
another option.  
 

�  Question: What were the results of the meeting with 311 Call Center staff on 
10/22/07? 

�  Question: What is the status of discussions with Chief Monroe regarding RPD 
handling Animal Control public safety calls? 

 
  Tracking Animal Bites 

�  Question: What is the status of tracking animal bites through the Virginia 
Department of Health? 

 
 
Other Questions/Follow-Up Items 
 
 
 
 
 
 


