Issues requiring follow up and response to RichmondWorks Manager
and RichmondWorks Panel

Animal Care & Control, August 8 2007 Meeting

1. Animal Bites/Reporting from Richmond Health District

» Establish a more formal dialog with the Richmond Health District,
with Dr. Stern if necessary.

» This is probably a state-wide issue — contact other localities to see
how they are handling this.

» Examine the possibility of sharing the database with Virginia
Department of Health (there is precedent for this, as Virginia
Department of Criminal Justice Services and the City share a
database.)

Review and advise RichmondWorks Manager.

2. Dog and Cat License Revenue — How much additional revenue would
be generated if 20% of the dogs and cats in the City were licensed?

Review with your budget analyst and RichmondWorks Manager.

3. Key Measures — In conjunction with the RichmondWorks Manager,
identify approximately 6 key measures, begin collecting data and be
prepared to report on the measures at the next meeting on November 1,

2007.

4. Dispatch of Animal Control Calls by 911 Center — Open a dialogue
with Chief Monroe on this issue.

Advise RichmondWorks Manager of progress on this issue as necessary.



