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RichmondWorks  Ageridas
Measuring, Mapoing, and lrnproving

the Well -Being of Residenis
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Equaierra’s Recornmendations for tne
Flurnzan Services Portfolio

FicnmondWorks & Hlurmearn Services:

Application of CitiStal concept to Flurmzan Services
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Initial focus on children and youth in the Soutnsi
2020 priority strateg]
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Pullic "Uge"jer cdata frorm rmultiple porifolio sources sucn as Social
S ir

Services, Justice Services, Ricnmond Flealin Dist
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Use variety of indicaiors and informeatiion to consider the overall nealin
of arn areza
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Equaterra’s Recornmendations for the
Flurnen Services Portfollo

FicnmondWorks & Hurmnearn Services:
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Vision 2020: Tne Blue
agericy Aporoacs)

Inie

No one nurmnern service intervention works

~ | i i
nurnar services, or nurnearn capital,

Vision 2020 prirmeary areas:

L. Early Childnood Developrment

2. Child rlfJfJ Adolescent Heaith

2. SchooJ uccess

4,  At-risk Meale Intervention

The City will also Increase its visivility and attention to:
5. Senior & Special Needs

6. rlomelessness

7. Increased Efficiency and Coordinzation

Oflf],

trawcliti Oﬂrl”/ deployed for rneasuring quality of life indicators,



Vision) 2020: Trie Blueprini
Interagency Aporoach. Ouicornes

ATTACHMENT A provides a listing of social indicator s and perforrmn ance measures for
the Portfolio






The Ratlonzle:

Cross-Deparirmernial Collaporailon
Allows irne gortfolio to petier idenilfy ine

allgnment of serv
Allows ine City to peiter allocate resources tnai
will rneet dernznd curve

Allows tne C]‘ty to see oelow ine surface issues
Inio the rc

Allows irne C]'ty to Impact lives....as a City



viding Independent Programming



Allgnment of Services for &)

“Efficient " Allocailon of Hesolrces
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Power of Portiollo Meaoping
“iuorou; analysis will nelg target resources to wnei

fter-nours anc weekend recreational
orograr rrJrg or adolescents, re-deploy staff for evening snifts t

clecrease crirme

Ifteen pregnaricy rates decrease n) the area witn pilot *Plain T?IJ'(“
orograrr, expand initiative beyond original arez to increase irmpzac

[T thereis an increase in TrlJFlr]F‘/ ra'res inap ar't]cular arez, ]ncrease
|

tne outrezicn worker presernce in the rmorning nours to get kids to
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sarmnple Analysis

Vision 2020 Priority Area




Soclal Indicators ==

Layer One: Birtns to
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Teen Pregnancy Preveniiorn In the
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orrnunity — AL

AL of Live Birins to Teerns
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nency Preverior in the Cornrmunity — A2

A2 # of Family Services

Clinics and Locations
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B.1 Nurmoer of Trua

Truants by School 2006-07 (Only Top Ten Shown)
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Layer# 2:
B. 2 Perceniage of Youtn Referred to Services py Zio
Cotles

Richmond DJS Youth Referred to Services FYO7 by Zip  Code
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- Numper of Crilldren in tne Foster Care Prograur
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Foster Care Participants

@ Age Breakdown of those Fostercare Participants
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Less 1to5 6to9 10to 13to 16to 19 plus
than 1 12 15 18

Age Breakdown

67 % of the 538 participants in the ""r/ of Richmon  dare recogni zed as teens. A revenue strearrn of
Mecdlicaid dollars are attached to pariicipanis. Teer Pregnancy an d the Foster Care progrein has

te t
training moclel used to ennance this populations " knowledge of preventing teen pregnarncy.



C.L-# of Teens intne
osier Care Prograrn Pregnarni or wiin Children.

# of Foster Care Participants who have
chiloren or are currently pregnant.
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Already HasaChild ~ Currently Pregnant  Pregnant when came
into care

Out of the 687 % of the 538
paruupams JH [f]':‘ Cl[/ f
Ricnmond, 25 are assoclated
With teens witn cnildren or

oregriarit,



Feold Je@loyment of Rasolr

Teen Pregnzancy P ntion: Cornrmunity  -Basec
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ocus group snows liprary Is
ective Inforrnation distrioution
oint within neignpornoods,
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Provicle inforrnation on teer
pregnancy prevention, after
school zic JerJeJ, and cornrnunity
resources within

neignopornoods,

Libraries peartner witn
Peartnersnip for Farmilies
Norinside, Teen Pregnancy
Prevention Tezarn,
Cornrnonwealtn Perenting and
oiner service providers to
orovide information for farnilies.



The cils will plan and organize
Ir1) olemer itaition of positive, constructive
orograrms for teens within their districts,

Positive prograrms encolrage positive
teen penaviors.

Analyze current data on prograrn

participation and overlay data with otner
rJrhcglLors to clevelop coordinated

rerJrJJu to Issues identified in at-risk
lieignborhoods.
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ollow -Up and Assessrnernt
crirmoncd City rJ:‘gl]Fﬂ Disirict
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Farnily Planning prov]des services for teens
and aclults to include birth control,
gynecological exarninatio ns, and health
educators. To reach into the community,
RCHD has a formel agreerments with (2)
cornrnunity-based clinics.,

TPP Prograrm offers scnool and cor erlJr]JF/~

9 esed ec JL rr'r]JrJrlJ se \/J es Currl iculurn-pased
* 5 nctior with

Richrmond H'IOJJ( Sc huls fo zerge those

schc oJJ with student in a nign risk

neignpbornhoocl.

ichrnond City Health)
e\ JrJJrJJrI Departrment of
i for data dea irig with

ity.

5 the v'lrér L
| indices for th

(’W
(D
(’7



Power of Maooing:
Anelysis, Decision Meaing and Action




Opporiunities and Cnallenges

Opportunities

Increased efficiencies and flexibility of services

Coordination of staff and services in targeted areas
Transpearent nurnan services to public and staff across departrments (no

JJJOJ)
Snared planning process
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Insufficient internal operations support for data warehouse and staff
Inapility to collect consisient curreni-tirne data frorn non-city
collaworative partners
State, local and national data systerns

FIIPPA requirernenis
Irmproving outcornes is long terrm investrnent
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IMIVIEDIATE:
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Regular oi- weekly meeiings of HS portfolio tearr)

de niify DIT resources s oogra onalize inforration
snering and dai e He ton (1 F FE for 6 rnonins, on site)

J(]HHFH/ Porifolio RicnrmondWorks lizison (1 FTE for &
rnontns, or site),

Allgning the resources, personnel, coniracts, tecrinology,
cdlata, and policy within tne ooruoho
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ACTION PLAN:

Phase Il (Novernber/ Decermnber 2007)

— Align the layering witn other City departrments with agencies that strongly influence tne
results of the outcorme,

For e, rrmol~ nurper of Vacant Buildings in the City as facilitie s for Teen Truarnt
nideaways, tne re -deployment of golice officers i the nign risk area 5 of teer
penavior, and the Fire Degarirment assessment of Fir e in specifiz d cormruriities.

— Increase the effectiveriess and accuracy of data regorted frorm day to day operators and
Its snift into a central gort

— Increase tnhe pariicipation and usage of data sources frorn cornrmunity pariners

Phase lll — Concurrent to Pnase |l (Novermber/ December 2007)

e report on Of‘ffOfferlfJQ:‘ mezisures

- Inclividual nurmnen services departrments track
ficiency of prograrrn operations

related to finances, custorner services arnd ef



Over 100
Soclal Indicators

Veasured., ..



