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INFORMATION TECHNOLOGY

EXECUTIVE SERVICE AGREEMENT

Agency Project 

Performance Measure

Enterprise Project

Performance Measure

2009 2009

Education – Implement automated truancy process to facilitate intervention planning by Truancy Counselors.

Collaborative Leadership – Collaborate with city agencies to identify and prioritize agency technology projects.

Public Safety – Support compliance with best practices for technology initiatives.

Reduce the time and level of effort required to provide business critical data.

Implement efficient and effective, state-of-the-art technology to reduce cost and complexity.

1-Complete City VoIP conversion. 

3-Institute a city-wide cellular stipend program.

4-Consolidate printing device fleet city-wide. 

2-Virtualize 100% of existing eligible servers.

5- Complete a feasibility study concerning the potential merger of Richmond Public 

Schools IT and the City’s IT functions/resources and operations.

Efficiency and 

Effectiveness 

Improvements

2-Implement a Federal/State electronic discovery system (eDiscovery).

1-Enhance the 311 Call Center data warehouse and 

reporting environment for Finance, DGS, and DPU.

 3.  Implement PageCenter; an Enterprise Output Management product designed to reduce / eliminate the need to print certain types of 

output. Instead of printing reports, PageCenter will present them to users via web browser in the same layout they would normally print. 

Service 

Improvements

1-Enhance the electronic alarm interface exchange 

used by the 911 center to receive alarm 

transmissions from alarm companies 

2-Automate Emergency Operations Center Request For Assistance form 2-Automate 

3-Support the Finance department with the phased implementation of ERP system.  

2-Support the Audit department with the implementation of interface and data analysis between 

Advantage Financial System and  the ACL system.

1-Partner with 100% of COR departments to capture, prioritize, and track progress of IT projects using the Business Technology Planning (BTP) process quarterly.

1-Implement an automated truancy data

 exchange process between RPS and DJS.

Mayor's 

Priorities

Results


