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Agenda

The Vision for an Enterprise Planning Process

A Fundamental View of Technology Planning

A Holistic Approach and the Value Proposition

Understanding the Agency Vision and aligning priorities

Solidifying a Partnership Approach

Living the Roadmap

How the Process Helps Achieve Results

How the Process Works:  Process Flow and Overview
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Establish an Enterprise Portfolio for city-wide initiativesDefine technology plans specific to each agency

The Intent:
Enterprise

Architecture
Business 

Technology
Planning

IT Enterprise 
Standards

Governance & 
Controls

IT Architecture

Strategic Plan

Establish the common framework and processes that delivers a Business 
Technology plan for each agency and establishes an Enterprise Portfolio 
view at the Leadership level within the City

The Offer:

Evolve from agency 
focused goals to enterprise level 
planning targets

The Vision: Build an Enterprise Planning Process based on Partnering at the Agency Level

Without a consistent approach that enables an Enterprise view we will not be able to . . .

x Reduce localized “Run the Engine” costs
x Manage Enterprise level risks
x Optimized investment plans for Projects 
x Build and leverage common services and systems
x Establish effective partnerships between DIT and the agencies
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Fundamentals of a Technology Planning Process

The chart below shows how the technology planning process is tightly integrated and requires the 
investment of resources from both the agency and DIT levels.

Target State

Business Technology 
Roadmap

Technology 
Planning 
Process 
driven by 
Agency 

Initiatives

Procedures &  Standards

Organizational 
Structure

Locations

Cost Model

Business Drivers
/ Requirements

Cost Model

Organizations
& Resources

Business Process
Analysis & Design

Data Architecture

Applications
Environment

Arch.
Governance & 

Standards

Application 
Architecture

Data 
Model

Process Model
Infrastructure Environment

Business 
Driven/Agency 

Resources

Technology 
Driven/ DIT 
Resources
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We are following a process that is focused on achieving business value through technology planning

Identify opportunities 
and prioritized 
improvements

Guided by the  “Target 
State” view plot
a simplification 

roadmap

Value proposition:  How does this support the Mayor’s agenda?

This provides us with a “holistic approach” to technology planning

Develop a target 
technology state linked 

directly to agency 
initiatives

Capture Current Environment

•Business/Agency Drivers
•Application Environment
•Cost Structure

Achieve Reductions  
in IT Operating Costs

Decrease Systems 
Risk

Streamline Delivery of 
Technology Projects

Identify Innovative  
Delivery Solutions

Action Accountability Efficiency & Effectiveness Access

OPC

Remittance 
Processor

Lockbox
PP,RE,TT,UT

Personal 
Property

First View
(Views Scanned 

Checks)

CIS
(Utilities)

ProVal

Rehab
Tracking

Tax Sale

Permits

Harmony

Contract
Tracking
(MBE)

EDI/EFT

Paylock

Clancy

Traffic Tickets
PARC

Debt Setoff

Central 
Address

City Real Estate 
Inquiry System

Grants

DataMatx

VRW
(DMV 

Registration 
Lock)

Advantage Financial

General Ledger

Accounts Payable

Fixed Assets

Extended Projects

Cost Allocation

Procurement

Budget

Accounts Receivable

Business
License

PCI 
(cash register system)

CFO Systems - Current

Non CFOFuture MUNIS Module Possible ERP Module

NADA
(Vehicle 

Valuation)

Time and 
Attendance

HR/Payroll 
System

Applicant 
Tracking

Payroll
Reconciliation

Overtime
Reporting

Retirement

Bank Recon

InfoAdvantage

BRASS

Real Estate 
Billing

Admissions 
Meals and 
Lodging

False Alarm
Billing

Spreadsheet 
Input

(9 different processes)

Tax Relief for the 
Elderly

Collections

Outside      
Agency

IRMS
(State System)

PAY IN
Utilities
Parks and Recs
Community 
DevelopmentEnterprise 

Application
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Part I:  Sharing the Agency Vision and aligning priorities

Business Drivers

Application 
Environment

Cost Structure

Identify opportunities 
and prioritized 
improvements

Guided by the “Target 
State” view, plot
a simplification 

roadmap

Develop a target 
technology state linked 

directly to agency 
initiatives

Capture Current Environment

The CFO As-Is Environment
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CFO Current Environment View:  The “As-Is” State
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Part II:  The Partnership Approach provides us our Target State and Roadmaps

Business Drivers

Application 
Environment

Cost Structure

Identify opportunities 
and prioritized 
improvements

Guided by the “Target 
State” view, plot
a simplification 

roadmap

Develop a target 
technology state linked 

directly to agency 
initiatives

Capture Current Environment
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The Target Technology State View:  CFO
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The Roadmap:
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Future 
Projects

Current 
Projects

CFO ERP 
Projects
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‘Living the Roadmap”

Use target technology state and the roadmap in day-to-day operations

Communicate and educate agency and DIT staff 
Integrate roadmap in the agency planning and portfolio processes
Select projects and create business cases for them
Align future business projects to the Target State and add them to the roadmap
Use the roadmap as the tool for prioritizing work and capturing changes in agency initiatives 
and business projects

Agency resource and DIT Project Lead will have co-responsibilities

Roadmap ownership and maintenance
Enhancing the partnership and relationships within the agency and IT
Tracking and reporting progress against the roadmap
Escalating need for planning reviews to update Target State and revise roadmap to reflect 
these changes
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How does the Target State and Roadmap help?

Symptom Current Results prior to implementing this Process Anticipated Results from Implementing this process

Lack of Efficiency Lack of full engagement by agency through dedicated 
resources leads to long feasibility studies, resulting in 
delayed lead times to start initiatives

Pre-determined direction facilitates options analysis and 
reduces lead time required to start initiatives

Un-Managed RTE 
Costs

Redundant functionality across systems increases 
overall RTE costs

Shared capabilities lowers overall operating costs

Wasted Effort and 
Rework

Temporary solutions are put in place to react to 
aggressive timelines, and eventually need to be 
replaced

Planned solutions anticipate agency needs and provides relief 
to reactive solutions

Loss of Flexibility Data will be replicated at the agency level or may not be 
available to all agencies requiring the data.

Data access will be established and available at the 
Enterprise level, reducing costs associated with duplication 
and providing transparency to the citizens of Richmond.

Investment 
Strategy

Agency level funding model lacks coordination and 
visibility into the ROI on enterprise eligible initiatives

Enterprise investment plan identifies where maximum 
benefits can be achieved

Technology 
Change

Local control leads to inconsistent reaction to 
new/emerging technology

Controlled introduction of emerging technology (e.g., Speech,  
RFID, etc.)

Longevity of 
Solutions

Technology is outdated and reaches end of life, 
resulting in change driven by technology needs

Changes in the environment are accomplished at the 
enterprise level based on agency needs, and not by 
technological limitations

Quality Point solutions only address specific needs and are not 
integrated

Coordinated solutions share infrastructure to create 
enterprise-wide capabilities
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How the Process Works:  Process Flow and Overview
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Business Technology Planning Process 2006-09

Interview 
VISION/STRATEGY

Document Vision, 
Initiatives, Notes

Develop Agency
VISION/

STRATEGY

Create Agency 
Technology Plan 

Develop draft 
Citywide Enterprise 

technology plan 

Approve Agency 
Plan and Roadmap

2/2006

Agency 
Tech Plans

Agency 
Tech Plans

Agency 
Tech Plans

Review Agency 
Plans and Draft 

Enterprise 
Technology Plan

 Draft 
Enterprise 
Tech Plan

T1 7/2006

Brainstorming 
TARGET, 

ROADMAP

Define Enterprise 
Plan and Funding

Redefine Agency 
Plans based on  
Enterprise Plan

Approve revised 
Plan and Roadmap

Agency 
Technology 

Plan

 Approved 
Enterprise 
Tech Plan

Document target, 
and Roadmap 

Document Current 
Technology System 

AS-IS View
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We will follow the same process to deliver our Enterprise Technology Planning Portfolio

Identify investment 
opportunities for cross 
agency initiatives and 
establish a prioritize 

portfolio view

Guided by the  “Target 
State” view plot
a simplification 

roadmap that will be 
managed by DIT

Develop a target 
technology state with 

Leadership Team 
linked to Mayor’s vision

Review Agency Technology Plans

•Common Needs
•Cost Savings Opportunities
•Technology Standards


