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Introduction .............................................................................................................................................................  4 
 
Mission & Vision ....................................................................................................................................................  4 
 
Strategic Issues, Goals, Objectives & Projects ........................................................................................................  5 

·  Efficient and effective court administration and operations 
·  Accessibility to the Court, timeliness, fairness, and customer service 
·  Achievement of effective outcomes 
·  Collaboration with partners 
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The Richmond Juvenile and Domestic Relations (J&DR) District Court’s Strategic Plan 2008-2012 
presents four over-arching issue areas the Court seeks to address over the long-term. In order to proactively take 
steps to meet the needs of the Court today and into the future, the plan lays out goals and objectives – the 
strategies – for meeting the challenges within each of the four issue areas. To realize these strategies, this 
companion document to the strategic plan, “ Moving the Court Forward,”  presents ten specific projects the Court 
will work on in the upcoming years. These projects were selected to ensure the Court makes progress in its key 
areas of focus. Work on these specific projects ultimately results in moving the Court toward achieving its long-
term goals and objectives so as to provide the highest quality of justice services to the people of Richmond.  
 
 
 
 

�
��
���'�-
�
���
 
 
�

�������	�
��
���
���	����
������
������������������ �����
������� �

�
)���$�	$�����#�����!
�� ���������
���
����� ���
��!��
�
� ����
��	
������	��
�����$	��
���
��

���$�������#�	� �����.�/�	������������
���
����� ��� 
��	��
�
�����
�$�����
�������	����
��
 
���	��
��
�#

	&��##
�
���&�
����##���
��� 
���	�
���. �/�$	����������	
������#�
���$
	�
���*�#�	��
�������	��$�	��
�����������
����#�-
	�
�

�
������������
� ��
�����#�-
	�
�

�
�������0�
����
��
���1�)������	���
���
��
��������*����
���	������#�" �����
���#
 
�
���
�����	���
���$	������
�����
�
2�����#�������  ����
�����#�-
	�
�

�*"�����
���
��
 �
��
���
������
*���#�	����
	�

��
���1�
�
 
�

�������	�
��
���
���	����
������
������������������ �����
������ �

�
3�
�
�"����	����	�
���&���	����	�"�����
���#
 
�
��&�
 ���
��
#�	���  ��
�"1��

�
 
 
 
 
 
 
 
 
 
 



 
 

������������	
���
���	�����������
����������	����	� 
	��
��4���

��	
���
��,�����&�5�
��&�6*����
����'�
�	�������
 
 

Following are brief descriptions of each of the Court’s four over-arching strategic issue areas, as well as 
the accompanying long-range goals and objectives that support addressing each issue area. The Court’s specific 
shorter-term, strategic projects that will be undertaken in the upcoming years to ensure these goals and objectives 
are achieved also are included within each area.  
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 The Court is committed to managing its business responsibly. To do so, it must continually incorporate 
effective and innovative approaches in all facets of court administration. The Court sees both an opportunity and a 
need to enhance its internal governance, improve case management practices and case processing, and take 
proactive steps to ensure that judges and staff are skilled, well-trained, and fulfilling the Court’s mission and 
working toward the vision of the future. 
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·  Continually enhance the judicial and administrative governance structure of the Court. 
·  Establish, communicate, and secure buy-in to the Court’s well-defined strategic and 

operational (day-to-day) priorities. 
·  Continually enhance security and emergency preparedness of the Court. 
·  Enhance the Court’s integration and collaboration with CSU leadership. 
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·  Streamline and simplify case processing and work processes. 
·  Increase procedural and process uniformity and consistency among Clerk’s Office staff, 

among judges, and CSU. 
·  Increase the accuracy of judicial orders and paperwork and the completeness of case files. 
·  Enhance caseflow management practices. 
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·  Recruit and retain high quality, motivated staff. 
·  Provide training and professional development opportunities for all court personnel. 
·  Maintain a positive and motivating work environment. 
·  Implement innovative human resource programs and practices. 

 
 
 The Court will undertake the following projects in the next two years to help achieve these long-range 
goals and objectives:  
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1. Update docketing practices.  Clerk of Court 
2. Train, cross-train, and educate court and court-related agency staff on 

processes / procedures.  
Clerk of Court and Court Service 
Unit Director 

3. Implement recommendations of the “Consistency in the Courtroom” 
Committee.  

Clerk of Court and Clerk’s Office 
Supervisors 

4. Complete and keep up to date the expungement process (Code of 
Virginia § 16.1-306).  

Records and Information Supervisor 
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Easy access to courts, expeditious resolution of disputes, fair processes, and quality treatment are 

consistently cited by court users as integral to them feeling as though they were treated fairly and ultimately “had 
their day in court.” In the years ahead, the Court wishes to continue to facilitate access, improve the timeliness of 
resolving disputes and providing services, and enhance procedural fairness including ensuring court processes are 
fair and court users receive quality treatment during every interaction with the Court. This includes: (1) having 
adequate and accessible facilities; (2) providing easy access to accurate, understandable court information and 
services; (3) offering easier access for conducting court business; (4) improving services to non-English-speaking 
and self-represented litigants; (5) ensuring court processes are fair; and (6) providing timely, respectful, helpful, 
and courteous services to all court users. 
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·  Improve physical space. 
·  Enhance courthouse safety and security. 
·  Enhance emergency preparedness and plan for business continuity. 
·  Ensure the facility complies with ADA requirements and other needs of all its users. 
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·  Use technology to enhance access to court information and increase the convenience of 
doing court business. 

·  Provide court users with understandable information and resources that will help them 
conduct court business. 

·  Modify court services, resources, and hours to meet the changing needs of the public. 
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·  Reduce case backlogs and the amount of time it takes to resolve disputes. 
·  Reduce wait times for all court users in the courtrooms, at the Clerk’s Office, and in Intake. 
·  Improve the case management system. 
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·  Treat all court users respectfully, courteously, and consistently. 
·  Assist court users in understanding court processes, judicial decisions, and court orders. 
·  Eliminate real and perceived barriers to assisting court users. 
·  Ensure people are given a “voice” – an opportunity to tell their side of the story, to explain 

their situation and views to an authority who listens carefully. 
 
 
 The Court will undertake the following projects in the next two years to help achieve these long-range 
goals and objectives:  
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5. Improve customer service provided by the Clerk’s Office.  Pre-Court Supervisor 
6. Continue development and implementation of safety / security plan.  Sheriff’s Office 
7. Conduct facility space study and submit annual capital budget 

requests.  
Chief Operating Officer 

 
 
 



 
 

������������	
���
���	�����������
����������	����	� 
	��
������

�����
��������
�+��
����
�
�
���������
����
�������
��

 
Nowhere are the stakes higher, both for individuals and the community at large, than in the court with 

jurisdiction over juvenile and family cases. And, such cases continue to grow increasingly complex. The Court is 
committed to positively impacting youth, families, and the community. This is accomplished through the 
decisions and actions of judges and the wide-range of services provided by government and community agencies. 
Also incorporated in this commitment is a philosophy shared with the City to provide effective community-based 
services that are child-centered, family-focused, and strengths- and evidence-based. This involves local 
collaboration across multiple agencies and services sectors, promotes partnerships, and incorporates ongoing 
evaluation and accountability.  
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·  Use innovative, evidence-based solutions and approaches. 
·  Use qualitative and quantitative data to measure results and make systemic improvements. 
·  Collaborate with partners to evaluate and to demonstrate outcomes. 
·  Utilize programs and resources that are demonstrably effective. 
·  Hold agencies and providers accountable for providing effective services and achieving 

results.  
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·  Educate the public about the Court’s role, procedures, accomplishments, needs, and 
priorities. 

·  Develop and expand partnerships with community leaders. 
·  Obtain the public’s support for securing resources needed to fulfill the Court’s mission, 

vision, and long-range goals. 
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·  Enter realistic and understandable orders. 
·  Enforce the Court’s orders. 
·  Refer youth, adults, and families to resources / services that will help them succeed. 

 
 
 The Court will undertake the following projects in the next two years to help achieve these long-range 
goals and objectives:  
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8. Promote parental accountability.  Court Service Unit Deputy Director, 
Deputy Commonwealth’s Attorney 
(J&DR), and Richmond Department of 
Justice Services Director 

9. Conduct a court user survey.  Chief Operating Officer and Court 
Service Unit Deputy Director 
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The Court is a critical link in an integrated justice and social services system. That is, while the Court has 

a distinct and clear mission, it is dependent on the work and services of many justice, social service, and other 
community agencies to serve children and families in the City of Richmond. In short, the Court is dependent on 
its many partners to achieve effective outcomes for children, families, and other court users.  
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·  Develop new and strengthen existing relationships with partners. 
·  Improve information sharing among partners. 
·  Expand the involvement of partners and stakeholders in improving the Court’s services, 

achieving positive outcomes for youth and families, and setting strategic priorities. 
!����)��"�
������#�� ����
���$�������
�����  �� ��� �
���	����������	
�����	���������
������&�

�
�����
������
������
�$������
������'�

�%(
����
�  

·  Assess, identify, and conduct on-going joint training. 
·  Develop and distribute resource / reference materials in collaboration with partners. 
·  Develop new and/or enhance the use of existing collaborative groups or forums to share 

information. 
 
 
 The Court will undertake the following projects in the next two years to help achieve these long-range 
goals and objectives:  
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10. Present / communicate the Court’s Strategic Plan, progress, and 
accomplishments to partners, stakeholders, elected officials, and the 
community on an ongoing and regular basis.  

Chief Judge, Judges, Chief Operating 
Officer, Clerk of Court, and Court 
Service Unit Director 

 
 
 
 
 
 
 
 
 
 
 


