CITY OF RICHMOND
DEPARTMENT OF PROCUREMENT SERVICES
RICHMOND, VIRGINIA
(804) 646-5716
Date: March 31, 2010

Request for Proposal # B10252-1
Shockoe Bottom Economic Revitalization Strategy

Due Date: Friday, April 16, 2010
Time: 3:30P.M.
Receipt Location: City Hall, 900 East Broad Street, 11" floor, Room 1104

Request for Proposal Prepared by:

Name: Jessica J. Blow, CPPB, VCO

Title: Contract Specialist

Telephone (804) 646-1820 Fax (804) 646-5989
Email: Jessica.Blow @richmondgov.com

To download the attachments associated with the RFP, please visit:
Department of Procurement Services
http://richmondvaprocurementrequestproposals.blogspot.com/




Signature Sheet

My signature certifies that the proposal as submitted complies with all Terms and Conditions as set forth in RFP
#B10252-1.

My signature warrants that I have not employed or retained any firm or person other than a bona fide employee
working solely for the firm to solicit or secure this contract and have not paid or agreed to pay any firm or person
other than a bona fide employee working solely for the firm any fee, commission, percentage, brokerage fee, gifts or
other consideration contingent upon or resulting from the award or making of this Contract. For breach or violation
of this warranty, the City shall have the right to annul or void this Contract without liability or, in its sole discretion,
to deduct from the contract price or consideration, or otherwise recover the full amount of such fee, commission,
percentage, brokerage fee, gift or contingent fee.

My signature also certifies that this firm has no business or personal relationships with any other companies or
persons that could be considered as a conflict of interest or potential conflict of interest to the City of Richmond,
and that there are no principals, officers, agents, employees, or representatives of this firm that have any business
or personal relationships with any other companies or persons that could be considered as a conflict of interest or
a potential conflict of interest to the City of Richmond, pertaining to any and all work or services to be performed
as a result of this request and any resulting contract with the City of Richmond.

I hereby certify that | am authorized to sign as a Representative for the Firm:

Complete Legal Name of Firm:
Order from Address:

Remit to Address

Fed ID No.:

*Virginia License Number

Signature:

Name (type/print):
Title:
Telephone: ) Fax No.: (__)

EMAIL:

Date:

To receive consideration for award, this signature sheet should be return to the Department of Procurement
Services as it shall be a part of your response.

* Please note that state law requires most business entities to register with the Commonwealth of Virginia’s State Corporation Commission to obtain legal
authorization to transact business in Virginia



STATEMENT OF NO OFFER

Offerors not submitting an offer for the commodity or service requested must fax this form to the
Procurement Office at (804) 646-5989 prior to the solicitation due date. Questions concerning
requirements must be brought to the attention of the Procurement Official responsible for this
solicitation at least five (5) business days prior to the solicitation closing date.

RFP#: Service:

Decline to submit an offer on the RFP for the following reasons:

Unable to meet statement of needs

Requirements are unclear or restrictive (explain in remarks)
Unable to meet required delivery or performance date
Unable to meet insurance requirements

Insufficient time to respond to the solicitation

OOooon

Do not offer requested commodity or service, please remove our name from the City of

Richmond’s bidder’s list for this commodity or service only.

[

Other (explain in remarks)

Remarks:

Contractor’s failure to return completed form may result in the removal from the City of Richmond
bidder’s list for the commodity or service requested above.

Company Name:

Authorized Representative:

Signature:

Telephone:

Date:
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PART 1
STATEMENT OF NEEDS

Introduction.

Purpose.

The City of Richmond’s Departments of Economic and Community Development seek a highly
qualified  consultant(s) and/or consulting firm(s) with proven experience to  craft
comprehensive, best practices-centered and economically feasible development master
revitalization plans and strategies for the historic Shockoe Bottom neighborhood in downtown
Richmond, Virginia. The selected consultant(s) will possess, among other qualifications, a
demonstrated track record in preparing implementable and market-driven revitalization strategies
that capitalize upon the competitive advantages of urban neighborhoods to help achieve a rich
mix of commercial, retail and residential activity. Special consideration will be given to
respondents with economic revitalization planning experience targeting historic downtown areas
and communities with a strong, yet unrealized potential for transit-oriented development for
Historic Shockoe Bottom in Downtown Richmond, Virginia and, potentially, additional Districts
as the City deems necessary.

The City of Richmond has in the last few years invested a great deal of time and resources in
planning efforts and studies focusing on downtown’s neighborhoods. Therefore, it is imperative
that the chosen consultant(s) draw heavily from this prior work to develop a comprehensive
strategy for Shockoe Bottom. It also bears emphasis that while the final product shall consist of
recommended market-driven strategies and related actions, the consultant or consulting team will
also be expected to address the unique physical characteristics and other critical factors that may
affect development of Shockoe Bottom. The Revitalization Strategy will provide stakeholders in
the area, from both the public and private sectors, with specific guidance toward effectively
implementing the vision.

Context & Background.

Shockoe Bottom is located within Downtown Richmond on the edge of the Central Business
District. The area dates back to 1737, with the commissioning of Major William Mayo by
William Byrd II to plat the original town. It is defined by Interstate 95 on the west, the historic
Church Hill neighborhood on the east, and the James River on the south. On the north, it
transitions into an industrial area in the Shockoe Valley.

With its early roots in the City’s development, Shockoe Bottom is rich in the social and
economic history of Richmond. In the 18" Century, the beginnings of a warehouse district and
canal system positioned the area for an industrial future. Its location also made Shockoe Bottom
the center of Richmond’s notorious slave trade during the 18" and 19" Centuries. While some of
the physical remnants of the slave trade have been lost over time, others remain, and more is
being discovered as archeological excavations and other research take place.

The Shockoe Bottom of today contains an eclectic mixture of uses, resulting primarily from the
departure of many industrial uses during the past 20 years. Its distinct urban character has been
the driving force behind the growth and investment experienced in the area in recent years. In the
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past 15 years, over $1 billion in public and private investment has been made to advance the
economic development of Shockoe including the construction of a floodwall and canal walk,
development of the multi-modal transportation center and continuous improvements to the storm
water management system. In 2004, Shockoe Bottom was heavily damaged by flooding as a
result of rains from Tropical Storm Gaston. The storm stalled revitalization in the area, the
effects of which are still being felt today. Nevertheless, because of its character and many assets,
Shockoe Bottom remains an attractive place for entertainment, housing and business activities.

Land under the interstate is transitioning from undeveloped property into a linkage with the
adjacent Shockoe Slip neighborhood, the Canal Walk, and the Virginia Capital Trail. An
estimated 180,000 vehicles travel past Shockoe Bottom on Interstate 95 daily, and the
neighborhood is less than a quarter mile from the intersection of Interstates 95 and 64. Main
Street Station, the city’s multimodal transportation center, is served by Amtrak’s most successful
route (by volume), the Northeast Corridor, and plans to bring high speed rail south to Main Street
Station are under development. The high and increasing volume of foot, bicycle, auto, and rail
traffic make it important to improve the image of Broad Street and the surrounding area. The
blocks between Interstate 95 and 21*" Street present opportunities to establish a front door on
Broad Street for Shockoe Bottom and Main Street Station and to provide gateways to Church
Hill, the MCV Campus of Virginia Commonwealth University, the city’s central business
district, and the Capitol of Virginia.

It is this combination of African American heritage, the history of industry, commerce, and
transportation modes, and more recent reinvestment initiatives that set the stage for a
revitalization strategy that both embraces these important elements, but also propels the area into
the future. The Richmond Downtown Plan, adopted in October 2008 and amended in July 2009,
provides the basis for the more detailed work contemplated in the revitalization strategy. The
revitalization strategy must also be informed by and consider work currently underway for
expansion of the Richmond Slave Trail, the plans for expanded transportation services at Main
Street Station including high speed rail, the recent remapping and expansion of the 100 year
floodplain by FEMA, and all of the ongoing private investment in the area.

Required Attachments.
1. Map of Shockoe Bottom and the Study Area
2. Richmond Downtown Plan, 2008-2009
3. Downtown Residential Market Analysis, Zimmerman/Volk, 2007
4. Downtown Commercial Market Analysis, ZHA, 2007
5. 10 Point Recommendations, Shockoe Bottom Association
6. State of Virginia Rail Plans: AMTRAK Northeast Corridor expansion plans to

Shockoe Bottom, Richmond Main St. Station. (FRA Grant poster, DC Rail
Improvements)
7. Public investment and infrastructure since 1995s Floodwall construction (Total
investment 394)
FEMA 100 year and 500 year Floodplan Maps
9. Photos of Shockoe Bottom

@

Requirements and Deliverables.

Point of Contact.






